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1. Introduction

11 Delhi Integrated Multi Modal Transit System Ltd. (DIMTS) has been mandated by Government
of National Capital Territory of Delhi (GNCTD) to implement the Automatic Vehicle Tracking
and Monitoring with Passenger Information System (AVTMPS) for, inter alia, the Stage
Carriage buses in Delhi, including Delhi Transport Corporation (DTC), existing blue-line and
Private Stage Carriage buses under Cluster Scheme ("Project”).

12 As a part of the above, the vehicles to be covered by the Project will require installation of the
Global Positioning System (GPS) devices and other accessories relating thereto.

13 It is expected that the fleet size will reach 5,000 vehicles within a period of around 1 year and
subsequently is likely to be ramped up to about 11,000 vehicles by 2011.

14 With a view to procure GPS device together with associated services ("Work"), DIMTS intends
to seek proposals from eligible entities for consideration towards award of the Work in
accordance with the procedure set out herein.

2. Scope of Services

2.1 The Successful Bidder to be selected through the process outlined in this RFP shall perform

the following scope of work during the contract period of 10 years:

(@)  Design, manufacture, supply, install and commission the GPS devices and the keypad
with display for driver on the buses and other vehicles as per the minimum technical
specifications provided in Annexure A including carrying out the activities incidental and
relating thereto.

(b)  Undertake onsite maintenance, removal, repair, replacement, shifting and other
incidental activities relating to the GPS devices including components and accessories.

(c) Undertake installation, configuration, maintenance /replacement of the SIM Cards
provided by DIMTS and manage the interface with telecom service providers.

(d) Develop an interface with driver console (already existing with bus controller) to enter
bus route inputs and communicating it to back-end through GPRS.

(e)  Undertake the following inside the buses relating to bus routes:

(i)  Provide GPS feed in required format to inside Bus controller to display name of
approaching bus stop on the existing LED boards and announcement system

(i) Update the data base relating to routes such as sound files, geocoding and
indexing of the routes in the driver console periodically where such consoles are
available.

6 Provide help desk and on ground support team in different bus depots/units.

(g)  Standards of Performance shall be as set out in Annexure E




3. Bid Process

31 The Bidders are required to submit their Proposals in three parts/envelopes
(a) Qualification Bid;

(b) Technical Bid; and
(c) Financial Bid.

3.2 In the first stage, the Qualification Bid of the Bidders will be evaluated for assessing the
Bidder's technical and financial capabilities vis-a-vis the stipulated Eligibility Criteria in clause 4
of this RFP.

33 In the second stage, only the Bidders emerging qualified from the first stage of evaluation
shall be eligible for opening & evaluation of their Technical Bid. The Technical Bid submitted
by such Bidders shall be evaluated based on the evaluation method outlined in clause 6 of
this RFP.

34 The Financial Bids of only those Bidders who have secured Technical Score equal to or above
a minimum threshold shall be considered for opening & evaluation. The Financial Bids shall be
evaluated and given Financial Score based on the evaluation method outlined in clause 6 of
this RFP.

35 The Bidder who has secured the highest Composite Score worked out on the basis of
weighted average of Technical Score and the Financial Score as outlined in clause 6 of this
RFP shall be considered by DIMTS to be the Preferred Bidder.

4. Eligibility Criteria

4.1 Eligibility of Bidders
Only the entities meeting or exceeding the criteria provided in this section shall be eligible to
submit their Proposal in response to this RFP.

411 The Bidder shall be either :

(@) a single business entity incorporated under the Companies Act, 1956 or equivalent law
in their country of jurisdiction, or

(b) aconsortium of business entities (“Consortium”) subject to the following:
@ The number of members in a Consortium shall not be more than three.

(i)  All members of the Consortium should be incorporated under the Companies Act,
1956 or equivalent law in their country of jurisdiction.

(iii) One of the members shall be designated as Lead Member who shall be
authorized to deal with DIMTS for and behalf of the Consortium by way of a
Power of Attorney (POA).




(iv) A member of any Consortium shall not bid either individually or as a member of
another Consortium.

(v)  The Consortium shall submit a Consortium Agreement, drafted specifically for this
project, as part of its Qualification Bid outlining the role, responsibilities and
obligations of each member. The Consortium Agreement shall also provide that
each of the parties thereto shall be liable and responsible jointly and severally in
discharging their obligations in accordance with this RFP and towards compliance
of all statutory and other requirements as may be applicable in respect of the
work and that the responsibility of all the members of the Consortium shall be
joint and several at every stage of implementation of the work.

4.1.2 Technical Criteria

41.3

The Bidder (in case of a single business entity) or Lead Member of the Consortium shall meet
the following criteria:

(a)
(b)

(©

(d)

(e)

Shall be in the business of designing & manufacturing GPS devices.

Shall have manufacturing arrangement for more than 1,500 GPS devices per month. The
manufacturing facility must have the following certifications:

(i) ISO 9001:2000 or equivalent
(i)  ISO/TS 16949 or equivalent

Shall have supplied at least 5000 GPS devices during the period commencing from
April 1, 2006.

Shall have supplied and installed over 1,500 GPS devices during any one year during the
period commencing from April 1, 2006 in India or abroad.

Shall confirm and represent that it can manufacture Type I GPS Devices conforming to
the minimum technical specifications provided in Annexure A by way of stating
compliance against each of the parameter listed therein.

Bidders shall further provide the detailed technical specifications of its GPS device
complying with the minimum specifications pertaining to the Type I GPS Device as
provided in Annexure A: Minimum Technical Specifications of this RFP along with the
product brochure of the same.

The Bidder must submit the supporting documents evidencing its capabilities and experience

and the representations, as required.

Financial Criteria

The Bidder (in case of a single business entity) or all members together (in case of

Consortium) shall meet the following financial criteria:



(@)  Minimum net worth (NW)1 of Rs. 5 crores as on March 31, 2009 or on the basis of latest
audited financial statements of the Bidder.

(b)  Minimum average sales turnover of Rs. 15 crores in the three preceding financial years
on the basis of last three audited financial statements of the Bidder.

Bidder must submit all the applicable audited financial statements and certificates from
practicing chartered accountant(s) or its/their statutory auditor(s) in support of the above
calculations along with the computational details. Details in respect of all the entities whose
financial capabilities have been used in working out the net worth and the average sales
turnover needs to be submitted.

5. Preparation and Submission of Proposals

5.1 Preparation of Proposals
The Bidders are required to submit their Proposal in three parts/envelopes

(@)  Qualification Bid: To contain details as per Annexure B
(b)  Technical Bid: To contain details as per Annexure C
(c) Financial Bid: To contain details as per Annexure D

All the three are to be placed inside an outer envelope bearing the identification — “Proposal
against RFP for GPS devices and Associated Services” along with the name of the Bidder.

Each Bidder shall submit only one (1) proposal in response to this RFP. Any Bidder, who
submits more than one Proposal, will be disqualified.

5.2 Submission of Proposals

Proposal prepared in accordance with section 5.1 above should reach not later than the 8"
October, 2009, 1700 Hrs ("Due Date") at the following address:

Mr. Alok Sethi

Delhi Integrated Multi-modal Transit System Limited
First Floor, ISBT Building,

Kashmere Gate

Delhi 110 006

Tel: 011 4309 0219 (Dir)
Fax: 011-2386 0966
Email: alok.sethi@dimts.in

e Paid-up share capital + Free reserves — Profit & Loss Account (Dr. Balance) — Miscellaneous Expenditure
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6. Evaluation of Proposals

6.1 Evaluation of the Qualification Bid
In this stage, the Qualification Bid of the Bidders shall be evaluated for assessing the Bidder's
technical and financial capabilities vis-a-vis the stipulated Eligibility Criteria in clause 4 of this
RFP.
The Bidders who emerge qualified based on the aforesaid evaluation shall alone be eligible
for opening & evaluation of their Technical Bid.

6.2 Evaluation of the Technical Bid

6.2.1 In this stage, the Technical Bids of only those Bidders who have emerged qualified based on

the evaluation of their Qualification Bid shall be opened and evaluated in accordance with the

following:
Sl Evaluation Parameter Evaluation Elements Maximum
Marks

1 GPS Device 30
(a) | Parallel GPS Receiver Number of channels 3
(b) | Acquisition sensitivity (-) ---- dBm 4
(c) | Tracking Sensitivity (-) ---- dBm 3
(d) | Positional Accuracy mtrs ( 2dRMS confidence level 5

higher than 95% or CEP)
(e) | Hot Start time in seconds 3
(f) | Warm Start time in seconds 3
(g) | Cold Start time in seconds 3
(h) | GPRS class class 3
(i) | Battery Backup in hours 3
2 Manufacturing & Supply | Whether the Manufacturing & 20

Plan Supply Plan has been well thought

out and practical with regard to the

following:

A Overall approach

A Time Schedule

A Volumes

A Phasing

A Organization & key personnel’s




S| | Evaluation Parameter Evaluation Elements Maximum
Marks
profile
A Quality Assurance
A Safety management
A Resource Requirement /
deployment
A Interfacing with other
stakeholders
A Requirements as described in the
RFP
3 Installation Plan Whether the Installation Plan has 20
been well thought out and practical
with regard to the following:
A Overall approach
A Time Schedule
A Volumes
A Phasing
A Organization & key personnel's
profile
A Quality Assurance
A Safety management
A Resource Requirement /
deployment
A Interfacing with other
stakeholders
A Requirements as described in the
RFP
4 O&M Plan Whether the O&M Plan has been 30

well thought out and practical with
regard to the following:

A Overall approach

A Time Schedule

A Volumes

A Phasing

A Organization & key personnel’s
profile

A Quality Assurance

A Safety management

A Resource Requirement /
deployment
A Interfacing with other

stakeholders




6.2.2

6.2.3

6.3
6.3.1

6.3.2

6.3.3

Sl Evaluation Parameter Evaluation Elements Maximum
Marks
A Requirements as described in the
RFP
Total Maximum Marks 100

Bidders who emerge qualified based on the evaluation of their Qualification Bid would be
called upon by DIMTS to make presentation of their Technical Bid during October 12-13,
2009 at the address provided in clause 5.2 of the RFP.

The marks secured based on evaluation of the Technical Bid as outlined above shall be the
technical score of the Bidder (“Technical Score”). Only those Bidders who have secured
Technical Score of 70 marks or above shall be considered for further evaluation including
evaluation of their Financial Bid.

Evaluation of the Financial Bid

The Financial Bids shall be evaluated on the basis of the Weighted Monthly Service Charges to
be worked out based on the Monthly Service Charges quoted by the Bidder as under:

GPS Device
Sl Description Typel Type II Type III
Amount (in Rs) Amount (in Rs) | Amount (in Rs)
1 Monthly Service Charges A B C
including taxes as quoted
by the Bidder
2 Weightage for financial 80% 10% 10%
bid evaluation
3 Total = (1) x (2) X Y z
Weighted Monthly X+Y+2Z)
Service Charges

The Financial Bids of all Bidders shall be opened and the Weighted Monthly Service Charges
quoted shall be worked out as aforesaid. The Bidder who has quoted the least Weighted
Monthly Service Charges to be payable by DIMTS shall be given a Financial Score of 100
marks. The financial scores of Bidders shall be computed as follows:

Financial Score of Bidders = 100 x [Weighted Monthly Service Charges quoted by the L1
Bidder (in Rs) / Weighted Monthly Service Charges quoted by the Bidder (in Rs)]

The marks secured based on evaluation of the Financial Bid as per the above shall be the
financial score of the Bidder (“Financial Score”)




6.4

6.5

Composite Score of the Bidders

Composite Score of the Bidders shall be worked out as under:

Sl Bidder 6s Weight Weighted Score
(A) (B) () = (A) x (B)

Technical Score 60% X

Financial Score 40% Y

Composite Score of the Bidder X+Y

Final Evaluation

The Bidder who has secured the highest Composite Score shall be considered by DIMTS to be
the Preferred Bidder who may be called upon by DIMTS towards signing of the agreement,
key terms of which, are placed in Annexure G.

Pre-Proposal Meeting

7.1

7.2

73

74

7.5

To clarify and discuss issues with respect to the work and the RFP, DIMTS will hold the Pre-
Proposal meeting on September 29, 2009 at 1430 Hrs at the address provided in clause 5.2
of the RFP.

Prior to the Pre-Proposal meeting(s), the Bidders may submit a list of queries, if any to DIMTS.
DIMTS may, in its sole discretion or based on inputs provided by Bidders that it considers
acceptable, amend the RFP.

Bidders may note that DIMTS will not entertain any deviations to the RFP at the time of
submission of the Proposal or thereafter. The Proposals to be submitted by the Bidders would
have to be unconditional and unqualified and the Bidders would be deemed to have accepted
the terms and conditions of the RFP with all its contents including the Key Agreement Terms.
Any conditional Proposal shall be regarded as non-responsive and would be liable for
rejection.

Attendance of the Bidders at the Pre-Proposal meeting is not mandatory. However,
subsequent to the meeting, DIMTS may not respond to queries from any Bidder who has not
attended the Pre-Proposal meeting.

All correspondence in this regard should be addressed to and submitted as the address
provided in clause 5.2 of the RFP.




Right to Accept or Reject Proposals

8.1

Notwithstanding anything contained in this RFP, DIMTS reserves the right to accept or reject
any Proposal and to annul the Bidding Process and reject all Proposals, at any time without
any liability or any obligation for such acceptance, rejection or annulment, and without
assigning any reasons therefor. DIMTS reserves the right to reject any Proposal if:

(@) at any time, a material misrepresentation and/or concealment of any facts / materials is
made or discovered, or

(b) the Bidder does not respond promptly and diligently to requests for supplemental
information required for the evaluation of the application.
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Annexure A 8 Minimum Technical Specifications

A. GPS Devices

Sl | Specifications Typel Type Il Type III
1. | General features :
(i) GPS(Location, speed, heading, timestamp) 0 0 0
data polling and sending frequency capability
of less than or equal to 10 sec
(i) Location on demand on GPRS/SMS. 0 0 0
(i) Memory to store min 15000 positional log. 0 0 0
(iv) Configurable Backup SMS facility in case of 0 0 0
GPRS failure.
(v) Capability to send Serving and Adjacent Cell 0 0
ID as well as Network measurement report
(NMR).
2. | GPS Specs 0 0 0
(iy Parallel GPS Receiver -20-Channel or more 0 0 0
(i)  Acquisition sensitivity : better than (-)148dBm o) o) (o)
(iiiy Tracking Sensitivity better than (-)155 dBm o) o) o)
(iv) Less than 10m Positional Accuracy,( 2dRMS o) o) (o)
confidence level higher than 95%) or 3m CEP
(v) Hot Start < 10s 0 0 0
(vi) Warm Start : < 40s 0 o) o)
(vii) Cold Start <60 s o) 0 o]
(viii) Outputs as per NMEA 0183 0 0 0
(ix) WGS-84 compliant 0 0 0
3. | GPRS Communication 0 0 0
()  In- Built Triband GPRS module/Modem o) 0 0
(i) Multi Slot GPRS 0 0 0
(i) GPRS class 10 or Above 0 o) o)
(iv) Should support all — SMS, Voice, Data, GPRS, 0 0 (o]
TCP/IP
4. | Power 0 o) 0
(i) Inputvoltage range 8-30 Volts 0 o} 0
(i) Active mode Peak < 1.0 A o) o) o)

12



Sl | Specifications Typel Type II Type III
(iii) Active mode Avg < 200mA 0 0 0
(iv) Sleep Mode < 25 mA o) o) ()
5. | Battery backup 0 o) 0
(i)  4hrs or more in active mode 0 o) 0
6. | Operational Environment Variables 0 o) 0
(i) Temperature range; -10° C to 85 °C 0 o) 0
(i) Humidity Level: 5% to 95% non-condensing 0 0 0
(iii) Dust, temperature, vibration and Water Splash 0 0 0
resistant
(iv) IP 65 rated or equivalent. With heat resistant, 0 0 (o]
Vibration proof, tamper proof
7. | Antenna 0 0 0
(i)  Should have internal GPRS antenna 0 0 0
(i) Should be capable of supporting external 0 0 0
GPRS antenna
(i) Should have internal GPS antenna 0 0 0
(iv) Should be capable of supporting external GPS 0 0 0
antenna
8. | Ports 0 0 0
(i) 8 or more digital Inputs 0 (o) o)
(i) 4 or more digital outputs (For Relays, sirens 0 0 0
etc)
(iii) 1 or more analog inputs( For analog inputs o) 6
like Fuel, temperature etc)
(iv) Ignition sensing 0 o} 0
(v) 2 nos RS232 ports - o) 6 X
(a) RS232 /GPS out for LED display board thru o) o) X
integrated  controller, inside  buses.(
GPRMC string out in Degree, minutes
format with 1/10,000 of minutes, ddmmyy
format every 1 sec feed)
(b) RS232 for Ticket Validator/RfiD 0 o} X
9. | CAN BUS 0 X X
(i) CAN port for integration with Bus CAN port, 0 X X

as per ISO 11898, SAE J1979.

13



Sl | Specifications Typel Type II Type III
10. | Geofencing 0 o) X
(i) Should be capable of storing 150 or more 0 o) X
route geofences
(i) Facility to update route geofence master in 0 o) X
the device over the air
11. | Additional Features 0 o) 0
(i) Status LED’s to indicate Power, GPS and GPRS 0 0 o]
status.
(iiy  Over the air configuration of parameters. 0 0 0
(i) Remote administration & firmware update 0 0 0
over the air.
Legend:

O : Applicable and required

x : Not Applicable or not required

B. Alpha-Numeric Keypad with display for Driver

1.

Minimum two line 16 character LCD display

2. Alpha-Numeric Keypad

14



Annexure B 0 Contents of Qualification Bid

11.

Preparation of Qualification Bid

The Qualification Bid needs to contain the information / documents listed hereunder in a

sealed envelope bearing the identification — “Qualification Bid against RFP for GPS devices

and Associated Services” along with the name of the Bidder:

(a)

Details of the Bidder

(i)

(i)
(iii)
(iv)
(v)
(vi)

(vii)

(viii)

(ix)
()

(xi)

Name

Country of incorporation

Date of incorporation and/ or commencement of business

Shareholding details

Address of the corporate headquarters and its branch office(s), if any, in India:

Details of the manufacturing facilities (also mention whether — owned, contracted
etc)

Certification of company, manufacturing facility and devices (Like ISO, CE, etc.).

Brief description of the Bidder including details of its main lines of business and
proposed role and responsibilities in this Project

Website URL
Particulars of the Authorized Signatory of the Bidder:

(A)  Name:

(B)  Designation:
(©)  Address:

(D)  Phone Number:
(E)  Fax Number:
(F)  Email Address:

In case of the Bidder being a Consortium:

(A)  The information above [(i) to (ix)] should be provided for all the members of
the Consortium

(B) Information regarding the role of each member of the Consortium should
be provided as per table below:

Sl. Name of Bidder | Role
/Consortium Member(s)

15



(b)

Sl.

Name of Bidder | Role
/Consortium Member(s)

Documents in support of compliance of the Bidder with regard to Technical Criteria /
other requirements (clause 4.1.1 & 4.1.2 of the RFP):

Sl. RFP Clause | Supporting Documents Provided with the application
1 411 1 Copy of the Certificate of Incorporation
1 Power of Attorney:

0 Attested Power of Attorney (POA) in original
authorizing the person signing the Proposal for and
on behalf of the Bidder / Lead Member

0 Attested Power of Attorney (POA) in original
authorizing the Lead Member of Consortium to deal
with DIMTS for and behalf of the Consortium

1 If the Bidder is a Consortium, attested Consortium
Agreement, in original, outlining the role, responsibilities
and obligations of each member.
2 4.1.2 (a) 1 Copy of the Memorandum and Articles of Association
1 Copy of the Certificate for Commencement of Business
3 4.1.2 (b) 1 Details evidencing capacity of manufacturing facility
(own/contract) for the past one year (such as excise gate
pass or any equivalent document)
1 Copy of the relevant certificate(s)
4 4.1.2 (c) 1 Copy of work order/purchase order and copy of
completion certificate from client
5 412 (d) 1 Copy of work order and copy of completion certificate
from client
6 4.1.2 (e) 1 Self certification by way of stating compliance against

each of the parameter

1 Detailed technical specifications of GPS device of the
Bidder complying with the minimum specifications
pertaining to the Type I GPS Device as provided in
Annexure A: Minimum Technical Specifications of this RFP
along with the product brochure of the same

16




(@)

(d)

Documents in support of compliance of the Bidder with regard to Financial Criteria

(clause 4.1.3 of the RFP):

Sl. RFP Clause Supporting Documents
1 413 (a) 1 Audited Annual Report(s)

1 Certificate(s) from the chartered accountant
2 4.1.3 (b) 1 Audited Annual Report(s)

1 Certificate from the chartered accountant(s)

Any other details of the past experience (other than those provided as per 1.1 (b)
above) of having executed similar projects along with the certificates in support of the

same.
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Annexure C 6 Contents of Technical Bid

The Technical Bid needs to contain the information / documents listed hereunder in a sealed envelope

bearing the identification — “Technical Bid against RFP for GPS devices and Associated Services”

along with the name of the Bidder:

Sl

Item

Description

1

GPS Device

(a)

Parallel GPS Receiver

Please specify number of channels

(b)

Acquisition sensitivity

Please specify in (-) ---- dBm

(@]

Tracking Sensitivity

Please specify in (-) ---- dBm

(d)

Positional Accuracy

Please specify in mtrs ( 2dRMS confidence level
higher than 95% or CEP)

(e)

Hot Start time

Please specify in seconds

(f)

Warm Start time

Please specify in seconds

(9)

Cold Start time

Please specify in seconds

(h)

GPRS class

Please specify class XXXX

(i)

Battery Backup

Please specify in hours

Manufacturing & Supply Plan *

Manufacturing & Supply Plan covering the
following:

A Overall approach

A Time Schedule

A Volumes

A Phasing

A Organization & key personnel's profile
A Quality Assurance

A Safety management

A Resource Requirement / deployment
A Interfacing with other stakeholders

A Requirements as described in the RFP

Installation Plan *

Installation Plan covering the following:

A Overall approach

A Time Schedule

A Volumes

A Phasing

A Organization & key personnel's profile

A Quality Assurance

18



SI | Item Description

A Safety management

A Resource Requirement / deployment
A Interfacing with other stakeholders

A Requirements as described in the RFP
4 O&M Plan * O&M Plan covering the following:

A Overall approach

A Time Schedule

A Volumes

A Phasing

A Organization & key personnel's profile
A Quality Assurance

A Safety management

A Resource Requirement / deployment
A Interfacing with other stakeholders

A Requirements as described in the RFP

* For the purposes of preparing these plans, Bidders may assume that they would be required to manufacture,
supply and install 5,000 GPS devices within 6 months from the date of award of the work.

The Bidders also need to submit the following documents as a part of their Technical Bid:
1. Technical specifications of the GPS/GPRS modules in support of the various parameters.

2. The communication protocols of the GPS devices for the purposes of configuration and
integration with the application / communication server.
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Annexure D 0 Financial Bid

The Financial Bid needs to contain the information / documents listed hereunder in a sealed envelope

bearing the identification — “Financial Bid against RFP for GPS devices and Associated Services”

along with the name of the Bidder:

1. GPS Devices 0 Option I: Monthly Charges

Under this option, the payment shall be made by DIMTS on a per month per vehicle basis

(“"Monthly Service Charges”) over the contract period. The charges would cover the device

cost, its installation cost as well the service component.

The Bidders are required to quote their charges in the following format on a per unit basis:

Sl

Description

Typel
Amount (in Rs)

Type II
Amount (in Rs)

Type Il
Amount (in Rs)

GPS Device

(a)

Device Charges

(b)

Tax *

Sub-Total 1

Installation

(@)

Installation Charges

(b)

Tax *

Sub-Total 2

Services

(a)

Service Charges

(b)

Tax *

Sub-Total 3

Total (1+ 2+3)

(a)

Base Charges [ 1(a)+
2(a) +3(a)l

(b)

Taxes [ 1l(b)+ 2(b)
+3(b)]

Total ( 0 Mont h
Service Ch

* Please specify the nature of tax. If more than one tax is applicable, furnish details in respect of each of

the taxes

20



GPS Devices 6 Option II: Upfront Payment Option
Under this option, the payment shall be made by DIMTS as per the following:
A. Against the supply and installation of Devices (S| 1 & 2 of the table below):

(@) Upon Supply, Installation and Commissioning : 80%
(b) Upon completion of one year from Commissioning :20%

B. Against services (S| 3 of the table below):

The payment against services component shall be made by DIMTS on a per month per
vehicle basis over the contract period.

The Bidders are required to quote their charges in the following format on a per unit basis:

Sl Description Typel Type II Type III
Amount (in Rs) Amount (in Rs) Amount (in Rs)

1 GPS Device

@) Device Cost

(b) Tax *

Sub-Total 1

2 Installation

(a) Installation Charges

(b) Tax *

Sub-Total 2

3 Services

@) Service Charges

(b) Tax *

Sub-Total 3

* Please specify the nature of tax. If more than one tax is applicable, furnish details in respect of each of
the taxes

Option I 6 Monthly Charges: Keypad with Display for Driver

Under this option, the payment shall be made by DIMTS on a per month per unit basis over
the contract period. The charges would cover both the cost of the Keypad with Display, its
installation as well its maintenance component.

The Bidders are required to quote their charges in the following format on a per unit per

month basis:
21



Sl Description Keypad Installation Maintenance
(in Rs) Charges (in Rs) Charges (in Rs)
1 Amount
2 Tax *
Total (1+2) A B C

Grand Total (A+B+C)

* Please specify the nature of tax. If more than one tax is applicable, furnish details in respect of each of

the taxes

Option II 6 Upfront Payment Option: Keypad with Display for Driver

The payment shall be made by DIMTS as per the following:

A.

Against maintenance:

per unit basis over the contract period.

Against the supply and installation of Keypads:

(@) Upon Supply, Installation and Commissioning : 80%
(b) Upon completion of one year from Commissioning :20%

The payment against maintenance component shall be made by DIMTS on a per month

The Bidders are required to quote their charges in the following format on a per unit basis:

Sl Description Keypad Cost Installation Maintenance
(in Rs) Charges (in Rs) | Charges per Month
(in Rs)
1 Amount
2 Tax *
Total

* Please specify the nature of tax. If more than one tax is applicable, furnish details in respect of each of

the taxes
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Annexure E 0 Standards of Performance

1 The payment related to the Monthly Service Charges by DIMTS shall be performance linked

such that Default Charges would be levied upon, when the performance is below the

Standards of Performance provided herein.

2. Selected Bidder (“Vendor”) shall ensure minimum 98% uptime of the system on monthly basis

to be worked out according to clause 3 below (“Standards of Performance”).

3. The uptime will be calculated as provided hereunder:

(a)

(b)

(©

The uptime in respect of a vehicle will be worked out on a monthly basis, based on
the time the GPS device was expected to be functional, vis-a-vis the actual time the
device remained functional during the month.

The device shall be regarded as functional in respect of a vehicle during times when
the spatial movement (location vs time) and speeds of the vehicle were captured by
the device subject to sub-clause (c) hereunder.

The system shall be deemed to have remained functional in respect of a vehicle
during times when the spatial movement (location vs time) and speeds of the vehicle
could not be captured by the system attributable to or arising out of the following:

(i) Any downtime which has arisen out of any accidents, tampering, willful
damages to the units which has arisen out of reasons that can be attributed to
DIMTS;

(i) Any downtime due to the reason that the buses were not operated either on
account of their being held up in the workshop for repair etc or being
impounded by police or any other such reason;

(iii)  Any downtime which has arisen due to theft, damages, vandalism relating to
GPS Devices and related components; and

(iv)  Any downtime which has arisen due to GPRS connectivity failure attributable to
telecom operators.

4, In case, the Standards of Performance is not achieved in respect of certain vehicles, then the

following deductions (“Default Charges”) may be made by the DIMTS from the Monthly

Service Charges payable to the Vendor in respect of such vehicles:

Sl Monthly Device Default Charges as % of Monthly Service Charges
Uptime
(@ | 98% or more Nil

(b)

90% or more but less | 2 times (100% - actual uptime in %)

[o)
than 98% For example if the actual uptime was 94%, the Default

Charges as % of Monthly Service Charges shall be (100-94)
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Sl

Monthly Device
Uptime

Default Charges as % of Monthly Service Charges

X2%=12%

(@

85% or more but less
than 90%

2.5 times (100% - actual uptime in %)

For example if the actual uptime was 86%, the Default
Charges as % of Monthly Service Charges shall be (100-86)
x 2.5 %= 35%

(d)

Less than 85%

2.5 times (100% - actual uptime in %)

For example if the actual uptime was 84%, the Default
Charges as % of Monthly Service Charges shall be (100-84)
x 2.5 %= 40%

In case Vendor fails to achieve 85% uptime or more for a
continuous period of 2 months, DIMTS may direct Vendor
to rectify the same (achieve 85% uptime or more) within 1
month. In case Vendor fails to cure the defect within the
said period of 1 month to the satisfaction of DIMTS, it shall
be deemed to be a Vendor' Event of Default entitling
DIMTS to Terminate the Agreement.

DIMTS shall work out the details in respect of the Standards of Performance through the

system, the modalities thereof would be discussed and mutually agreed upon by and between

the Parties hereto.
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Annexure F 6 Key Agreement Terms

SL | Parameter Description
1. | Parties 1 Successful Bidder (“Vendor")
1 DIMTS
2. | Period of 1 10 Years
Contract 1 Extension on same terms at the discretion of DIMTS
1 Devices to be transferred to DIMTS free of cost at the end of the
contract period
3. | Scope of Services | 1 As per RFP
of the Vendor
4. | Payment 1  As per RFP, Proposal and as mutually agreed
1 Subject to deductions of Default Charges
5. | Insurance 1 Insurance by Vendor
1 To provide evidence of the same to DIMTS
6. | DIMTS Support 1 To make vehicles available in phases as per agreed schedule for
installation/ repair /maintenance of devices
To provide space at Depot/terminals to discharge scope
7. | Option to To be there with DIMTS at various points in time by making specified
Purchase payments
8. | Performance 1 Vendor to provide Performance Security in the form of Bank
Security Guarantee to DIMTS throughout the contact period
1  Amount — Rs 50 Lakh for up to 5000 vehicles. For more than 5000
vehicles, additional Rs 1 lakh per 100 buses or part thereof
9. | Termination Due Vendor to remove the GPS Devices

to vendor event
of default

Vendor liable for forfeiture of its Performance Guarantee in part or
full as may be decided by DIMTS
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