Request for Proposal (RFP)

for GPRS Services
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DELHI TRANSIT

Delhi Integrated Multi-Modal Transit System Limited
Ist Floor, ISBT Kashmere Gate
Kashmere Gate, Delhi — 110006
Ph: 011- 43090100, Fax: 011-23860966
Website: www.dimts.in


http://www.dimts.in/

1 Introduction

1.1  Delhi Integrated Multi Modal Transit System Ltd. (DIMTS) has been mandated by Government of
National Capital Territory of Delhi (GNCTD) to implement the Automatic Vehicle Tracking and
Monitoring with Passenger Information System (AVTMPS) for, inter alia, the Stage Carriage
buses in Delhi, including Delhi Transport Corporation (DTC), existing blue-line and Private Stage
Carriage buses under Cluster Scheme ("Project”).

12 As a part of the above, the Project will require installation of the Global Positioning System
(GPS) devices on vehicles, Passenger Information System (PIS) Boards and other accessories
relating thereto. The above stated devices shall require seamless and uninterrupted GPRS
connectivity to communicate with the backend.

1.3 It is expected that the fleet size will reach 5,000 vehicles within a period of around 1 year and
subsequently is likely to be ramped up to about 11,000 vehicles by 2011.

14 With a view to secure GPRS Service (“Work"), DIMTS intends to seek proposals from eligible
entities for consideration towards award of the Work in accordance with the procedure set out
herein.

2 Scope of Services

2.1  The Successful Bidder to be selected through the process outlined in this RFP shall perform the

following scope of work during the contract period (“Scope of Services"):

(@)  Provide SIM cards for providing GPRS based connectivity to GPS/PIS/Other devices with
additional 2 % SIM cards as back up at any given point of time (subject to minimum back
up of 20 SIM cards).

(b)  Provide data communication (up to 50 MB per active SIM cards per month) through each
of the active SIM cards on real time basis over GPRS (TCP/IP internet protocols) to
server(s) located in DIMTS premises.( For calculation purposes GPS data transfer will be
every 10 secs and data size will be approximately 200 bytes)

(c) Provide SMS based communication for the affected SIM cards during times when the
GPRS connectivity is not available to them.

(d)  Provide 24X7 Helpdesk for DIMTS to facilitate resolution of matters arising out of or
relating to Scope of Services.

(e)  Specifications for GPRS Service shall be as set out in Annexure A

6) Standards of Performance shall be as set out in Annexure E.
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Bid Process

3.1 The Bidders are required to submit their Proposals in three parts/envelopes:

(@  Qualification Bid;
(b)  Technical Bid; and
(0 Financial Bid.

3.2 In the first stage, the Qualification Bid of the Bidders will be evaluated for assessing the Bidder's
technical and financial capabilities vis-a-vis the stipulated Eligibility Criteria in section 4 of this
RFP.

3.3 In the second stage, only the Bidders emerging qualified from the first stage of evaluation shall
be eligible for evaluation of their Technical Bid based on the evaluation method outlined in
section 6 of this RFP.

34 In the third stage, the Financial Bids of only those Bidders who have secured Technical Score
equal to or above a minimum threshold shall be considered for evaluation based on the
evaluation method outlined in section 6 of this RFP. The Bidder who has quoted the lowest
Monthly Service Charges per active SIM card shall be considered by DIMTS to be the Preferred
Bidder.

4  Eligibility Criteria

4.1 Eligibility of Bidders
The Bidder shall be a single business entity incorporated under the Companies Act, 1956
meeting the criteria set out below.

41.1 Technical Criteria

The Bidder shall meet the following criteria:

(@)  Shall have Telecommunication license from the concerned authorities to provide GSM
services in National Capital Territory of Delhi (NCTD) and circles covered in the National
Capital Region (NCR).

(b)  Shall be GSM based GPRS service provider in NCTD and circles covered in the NCR.

(¢)  Shall confirm and represent that it can provide GPRS services through SIM cards
conforming to the minimum technical specifications provided in Annexure A.

The Bidder must submit the supporting documents evidencing its capabilities and the
representations, as provided for in Annexure B.




4.1.2 Financial Criteria

The Bidder shall meet the following financial criteria:

(@)  Minimum net worth (NW)1 of Rs. 50 crores as on March 31, 2009 or on the basis of
latest audited financial statements of the Bidder.

(b)  Minimum average sales turnover of Rs. 50 crores in the three preceding financial years
on the basis of last three audited financial statements of the Bidder.

Bidder must submit all the applicable audited financial statements and certificates from
practicing chartered accountant(s) or its statutory auditor(s) in support of the above
calculations along with the computational details, as provided for in Annexure B
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Preparation and Submission of Proposals
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5.2
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Preparation of Proposals

The Bidders are required to submit their Proposal in three parts/envelopes

(@  Qualification Bid: To contain details as per Annexure B
(b)  Technical Bid: To contain details as per Annexure C

(c)  Financial Bid: To contain details as per Annexure D

All the three are to be placed inside an outer envelope bearing the identification — “Proposal
against RFP for GPRS Services” along with the name of the Bidder.

Each Bidder shall submit only one (1) proposal in response to this RFP. Any Bidder, who
submits more than one Proposal, will be disqualified.

Language

The Proposal and all related correspondence and documents should be written in English.

Supporting documents and printed literature furnished by Bidder with the Proposal may be in
any other language provided that they are accompanied by appropriate translations of the
pertinent passages in English. Supporting materials, which are not translated into English, may
not be considered. For the purpose of interpretation and evaluation of the Proposal, the English
language translation shall prevail.

Proposal Validity

Proposals submitted by the Bidders in response to this RFP shall be deemed to have a validity
period of 12 weeks from the Due Date as provided in section 5.4.

TNW = Paid-up share capital + Free reserves —Revaluation Reserve—Profit & Loss Account (Dr. Balance) —

Miscellaneous Expenditure to the extent not written off




54  Submission of Proposals

Proposal prepared in accordance with section 5.1 above should reach not later than the
December 4™, 2009, 1530 Hrs ("Due Date") at the following address:

Mr. Alok Sethi

Delhi Integrated Multi-modal Transit System Limited
First Floor, ISBT Building,

Kashmere Gate

Delhi 110 006

Tel: 011 4309 0219 (Dir)
Fax: 011-2386 0966
Email: alok.sethi@dimts.in

6 Evaluation of Proposals

6.1  Evaluation of the Qualification Bid

In this stage, the Qualification Bid of the Bidders shall be evaluated for assessing the Bidder's
technical and financial capabilities vis-a-vis the stipulated Eligibility Criteria in section 4 of this
RFP.

The Bidders who emerge qualified based on the aforesaid evaluation only shall be eligible for
evaluation of the Technical Bid.

6.2 Evaluation of the Technical Bid

6.2.1 In this stage, the Technical Bids of only those Bidders who have emerged qualified based on the

evaluation of their Qualification Bid shall be evaluated in accordance with the following:

S. No Evaluation Criteria Maximum Marks
1 Tower Infrastructure 15
2 GPRS Coverage 20
3 Solution Architecture offered to DIMTS for this Project 30
4 Proposed Support System to be provided to DIMTS 15
5 Experience 20
Total Maximum Marks 100

6.2.2 Bidders who emerge qualified based on the evaluation of their Qualification Bid would be called
upon by DIMTS to make presentation of their Technical Bid during December 8"-9" 2009 at
the address provided in section 5.4 of the RFP.
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6.2.3

The marks secured based on evaluation of the Technical Bid as outlined above shall be the
technical score of the Bidder (“Technical Score”). Only those Bidders who have secured Technical

Score of 70 marks or above shall be considered for evaluation of their Financial Bids.

6.3  Evaluation of the Financial Bid

6.3.1 The Financial Bids of the Bidders who have secured Technical Score of 70 marks or above shall
be evaluated on the basis of the Monthly Service Charges per active SIM per month quoted by
the Bidder.

6.3.2 The Bidder who has quoted the lowest Monthly Service Charges per active SIM card shall be
considered by DIMTS to be the Preferred Bidder who may be called upon by DIMTS towards
signing of the agreement, key terms of which are placed in Annexure G.

7 Pre-Proposal Meeting

7.1  To clarify and discuss issues with respect to the RFP, DIMTS will hold the Pre-Proposal meeting
on November 27th, 2009 at 1130 Hrs at the address provided in section 5.2 of the RFP.

7.2 Prior to the Pre-Proposal meeting(s), the Bidders may submit a list of queries, if any to DIMTS.
DIMTS may, in its sole discretion or based on inputs provided by Bidders that it considers
acceptable, amend the RFP.

7.3 Bidders may note that DIMTS will not entertain any deviations to the RFP at the time of
submission of the Proposal or thereafter. The Proposals to be submitted by the Bidders would
have to be unconditional and unqualified and the Bidders would be deemed to have accepted
the terms and conditions of the RFP with all its contents including the Key Agreement Terms.
Any conditional Proposal shall be regarded as non-responsive and would be liable for rejection.

7.4  Attendance of the Bidders at the Pre-Proposal meeting is not mandatory. However, subsequent
to the meeting, DIMTS may not respond to queries from any Bidder who has not attended the
Pre-Proposal meeting.

7.5 All correspondence in this regard should be addressed to and submitted at the address
provided in section 5.4 of the RFP.

8 Right to Accept or Reject Proposals

8.1 Notwithstanding anything contained in this RFP, DIMTS reserves the right to accept or reject

any Proposal and to annul the Bidding Process and reject all Proposals, at any time without any
liability or any obligation for such acceptance, rejection or annulment, and without assigning

any reasons therefor. DIMTS reserves the right to reject any Proposal if:




(@) at any time, a material misrepresentation and/or concealment of any facts / materials is
made or discovered, or

(b) the Bidder does not respond promptly and diligently to requests for supplemental
information required for the evaluation of the Proposal.



ANNEXURES TO RFP



Annexure A - Minimum Technical Specifications

Specifications of GPRS Services:

1

Application — The SIM Cards must be able to transmit and receive GPRS data/SMS.

Fitment - To be fitted on LED PIS Boards and vehicle mountable devices, which derive its own
geographical location data using GPS and transmits the data over GSM/ GPRS network to
destination server at:

Delhi Integrated Multi-Modal Transit System Limited
ISBT Kashmere Gate, Kashmere Gate,
Delhi — 110006

Private APN — The GPRS Service Provider must make sure that the entire connectivity is provided
on private APN dedicated to DIMTS.

Static/Dynamic IP — GPRS Service Provider to provide dedicated pool of IP for DIMTS for
Static/Dynamic usage by all SIM Cards.

Last Mile — The connectivity to DIMTS Server location mentioned above shall be made using its
dedicated secure link with backup.

Polling Frequency

(@) GPS data to be transmitted every 30 seconds (or less as may be decided by DIMTS) via
GPRS

(b)  For SMS Service in case of non availability of GPRS connectivity for two continuous
minutes —-One SMS/ minute /SIM card till such duration the GPRS connectivity is restored.



Annexure B — Contents of Qualification Bid

11.

Preparation of Qualification Bid

The Qualification Bid needs to contain the information / documents listed hereunder in a

sealed envelope bearing the identification — “Qualification Bid against RFP for GPRS

Services” along with the name of the Bidder:

(@)  Details of the Bidder

0]
(i)
(iii)
(iv)
v)
(vi)
(vii)

(viii)

Name

Country of incorporation

Date of incorporation and/ or commencement of business

Shareholding details

Address of the corporate headquarters and its branch office(s),:

Website URL

Company Profile.

Particulars of the Authorized Signatory of the Bidder:

(A)  Name:

(B)  Designation:

(C©)  Address:

(D) Phone Number:

(E)  Fax Number:

(F)  Email Address:

The Bidder to submit an attested Power of Attorney (POA) in original in favor of

the Authorized Signatory signing the Proposal for and on behalf of the Bidder

(b) Documents in support of compliance of the Bidder with regard to Technical Criteria /

other requirements (section 4.1 and 4.1.1 of the RFP):

SI. RFP Section | Supporting Documents
1 41 1 Copy of the Certificate of Incorporation
2 411 (a) 1 Copy of Relevant Certificates/ Licenses
3 411 (b) 1 Copy of the Memorandum and Articles of Association
1 Copy of the Certificate for Commencement of Business,
as applicable
1 Details evidencing Portfolio of Services offered by the

bidder. Copy of the relevant certificate(s)/Work orders

10




SI. RFP Section | Supporting Documents

4.1.1 (c) 1 Self certification by way of stating compliance against
each of the parameter listed in Annexure A

() Documents in support of compliance of the Bidder with regard to Financial Criteria
(section 4.1.2 of the RFP):

Sl. RFP Section | Supporting Documents

1 412 (a) 1 Audited Annual Report(s)

1 Certificate(s) from the chartered accountant

2 4.1.2 (b) 1 Audited Annual Report(s)

1 Certificate(s) from the chartered accountant

11



Annexure C - Contents of Technical Bid

The Technical Bid needs to contain the information / documents listed hereunder in a sealed envelope
bearing the identification — “Technical Bid against RFP for GPRS Services” along with the name of

the Bidder:
SI | Item Details to be provided
1 | Tower Infrastructure A Number and other details of Communication Towers owned

or rented (exclusive or shared with other telecom operators)
spread across all areas of Delhi and NCR.

A Relevant documentary proofs for above

GPRS Coverage

A Details of Geographic Coverage of GPRS across Delhi and
NCR indicating areas not covered.

A Relevant documentary proofs for above

Solution Architecture
offered to DIMTS for this
Project

A Approach note outlining the overall approach

A Various components forming part of the solution
architecture, their inter-linkages, capacity, features,
locations, performance etc

A Technical Details- bandwidth etc.
A Phasing, if any

A Interfacing with other stakeholders, as applicable

Proposed Support System
to be provided to DIMTS

A Resource deployment Plan
A Dedicated Helpdesk/ Helpline

A Problem Registering, Tracking & Resolution mechanism
along with escalation procedures

A Response Time / Resolution Time

Experience

A Details of having provided similar services

A Relevant Documentary Proofs (Work Orders/ Completion
Certificate) for above

12




Annexure D - Financial Bid

The Financial Bid needs to contain the information / documents listed hereunder in a sealed envelope

bearing the identification — “Financial Bid against RFP for GPRS Services” along with the name of
the Bidder:

S. Services Unit Base Monthly Tax* Monthly Service
No Service Charges (in Rs) Charges
(in Rs) (in Rs)
A B C=(A+B)
1 For Discharging Per Active SIM
Scope of Services as | card per Month
per RFP

* Pl mention the details of the applicable tax and the current rates based on which computation has been made

Note — The payment of Monthly Service Charges in respect of active SIM cards will be made by DIMTS
on monthly basis in arrears.

13



Annexure E - Standards of Performance

1. The payment related to the Monthly Service Charges by DIMTS shall be performance linked

such that Default Charges would be levied upon, when the performance is below the

Standards of Performance provided herein.

2. Selected Bidder ("GPRS Service Provider”) shall adhere to the following standards of
performance (“Standards of Performance”).

(a)

(b)

Ensure minimum 99.5% uptime of the GPRS Connectivity on monthly basis to be
worked out according to section 3 below.

Time to Respond/Resolve - The Time to Respond/Resolve for any problems reported
(“ Reported Problem”) by DIMTS to the Service Provider relating to the GPRS Service
Provider backbone network and/or for local access shall be as per the table given

below:
Response Time Resolution Time
Not more than 30 Minutes Not more than 4 Hours
from the time of reporting from the time of
by DIMTS reporting by DIMTS
3. The uptime will be calculated as provided hereunder:

(a)

(b)

The uptime in respect of GPRS Connectivity will be worked out on a monthly basis,
based on the number of hours the GPRS Connectivity was expected to be available
(24 X 7) for all the active SIM cards, vis-a-vis the actual number of hours the GPRS
Connectivity remained available during the month for all the active SIM cards.

The GPRS Connectivity shall be regarded as available during times when the SIM
cards are able to transfer data to DIMTS’ backend.

4. In case, the Standards of Performance is not achieved in respect of the GPRS Connectivity,

then the following deductions (“Default Charges”) may be made by DIMTS from the Monthly

Service Charges payable to the GPRS Service Provider in respect of the affected SIM cards.

SI | Performance Level Default Charges for the affected SIM cards
1 Monthly GPRS Connectivity

Uptime
(@ | 99.5% or more Nil

(b)

95% or more but less than | 2 times (100% - actual uptime in %)

99.5% For example if the actual uptime was 96%, the

Default Charges as % of Monthly Service Charges
shall be (100-96) x 2 % = 8%

14



S| | Performance Level Default Charges for the affected SIM cards

(c) | Less than 95% 2.5 times (100% - actual uptime in %)
For example if the actual uptime was 94%, the
Default Charges as % of Monthly Service Charges
shall be (100-94) x 2.5 %= 15%

2 Non Compliance with the

provisions relating to Time
to Respond/Resolve

(a)

Total Number of Hours
beyond the Resolution Time
which the Reported
Problem(s) remained
unresolved in a given month.

0.20 % of the Monthly Service Charges per hour for
the affected SIM cards subject to a maximum of 5 %
of the Total Monthly Service Charges for the
corresponding month.

In case the GPRS Service Provider fails to achieve 95% uptime or more in any month (in
respect of more than 20% of the active SIM cards in the system), DIMTS may direct GPRS
Service Provider to rectify the same (achieve 95% uptime or more in respect of 80% or more

of the active SIM cards in the system) within 1 month. In case service provider fails to cure the
defect within the said period of 1 month to the satisfaction of DIMTS, it shall be deemed to be
a GPRS Service Provider's Event of Default entitling DIMTS to Terminate the Agreement.

DIMTS shall work out the details in respect of the Standards of Performance through the

DIMTS' backend; the modalities thereof would be discussed and mutually agreed upon.

15



Annexure F — Key Agreement Terms

SL | Parameter Description
1. | Parties T Successful Bidder (“GPRS Service Provider”)
1 DIMTS
2. | Period of 1 5 Years
Contract 1 Extension for another five years on same terms at the discretion of
DIMTS
3. | Scope of Services | 1 As per RFP
of the GPRS
Service Provider
4. | Payment As per RFP, Proposal and as mutually agreed
Subject to deductions of Default Charges
5. | Performance GPRS Service Provider to provide Performance Security in the form
Security of Bank Guarantee to DIMTS throughout the contact period
Amount - Rupees 6 lakhs
6. | Termination Due to GPRS Service Provider event of default - Termination by
DIMTS with 2 months notice to the GPRS Service Provider. GPRS
Service Provider liable for forfeiture of its Performance Security in
part or full as may be decided by DIMTS
1 Termination by DIMTS at any point of time with 2 months notice to

the GPRS Service Provider.
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