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S. Particulars Number of Permits
1 Pre 1950 stage carriage operation 1940650 108 permits

2 Old scheme 1971 100 mini buses
3 Ex-servicemen scheme 197374 120 mini buses
4 Graduate scheme 1975 100 mini buses
5 Scheme for SC/ST 1981 68 permits

6 Point to point scheme (Asiad) 1982 300 permits

7 Luxury (White line scheme) 1991 100 permits

8 Red line/Blue line scheme 1992 3000 permits

9 Suvidha 1993 609 permits

10 New scheme for CNG buses 2002 637 permits

11 Erstwhile KM scheme 2002 (April) | 2,772 permits
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There are approximately 17 terminals and approximately 6,400 Bus

stops in Delhi.
Type of Bus . Number of Buses
City Interstate

Contract carriage 2,957 2,727
Light Contract carriage 2,144 1,421
DTC (StageCarriage) 3,106 338
DMRC and other mini buses 986

Busesof Educational Institutions 124*

Sum Total 13,166 4,486

# Includes 213 CNG buses plying in National Capital Region
* Including 20 Light Passenger Vehicles
Source: STA as of 25 October 2007 and DTC Operational Statistics
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Delhi Transit

Distribution of Blue line fleet size by size of operator
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Size of Operator (No. of Buses)

Offences Committed by DTC and Blue Line Buses

2004 2005 2006
DTC 3,904 4,815 4,612
Blue Line 69,282 59,536 48,750
Ratio 17.7 12.4 10.6

Source: Road Accidents in Delhi, various issues.
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Share of Bus Fleet

© The majority of the private stage

carriage permits came into being

t hr o uvAdgbhente for Private Bus
Service in Delhi under Stage Carriage
Permits | whi ch was a
the year 1992.

Stage carriages introduced under
this scheme quickly came to be
known as Redline buses owing to
the prescribed color code. Soon
after introduction, these buses were
involved in a spate of accidents.
This led to the color code of the
buses being changed to blue and
they came to be known as Blue line
buses.
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Problems With Existing Operation

© Accidents and traffic violations.
© Undesirable
N Driving practices
NoThekad System -
Waiting anxiety and unsafe passenger behavior

Reduction in unremunerative services and routes
Lack of network benefits

Predation by incumbents or cartelization
Multiplicity of permit conditions

Impounding of vehicles

Unviable fare structure

Lack of financial support to enable system improvement
Absence of bus lane enforcement
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Reducing accidents and traffic violations.

Need to segregate traffic.

Reducing undesirable driving practices.
Monitoring through Intelligent Transport Systems.
Driver training, certification and verification.
Contractual practices.

Vehicle choice and maintenance.
Reduction in waiting anxiety.

Service provisions on non-profitable routes.
Ensuring network benefits.

Preventing predation by incumbents or cartelization.
Reducing multiplicity of permit conditions.
Introducing suitable incentives and disincentives.
Financial support for public transport.
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Corporatisation of Private Stage Carriage
Operation in Delhi

GNCTD

DIMTS Operator

GNCTD - Government of National Capital Territory of Delhi , wLrmooaL

TRANSIT SYSTEM

LMITED

@ DIMTS Limited, 2008



Private Stage Carriage Services

Owning to the increasing irregularly of blue -line buses, the
government is looking to overhaul the current system.
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GNCTD has launched a scheme to privatise the stage carriage
(known as Blue -line) buses operation.
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All bus routes in Delhi have been
aggregated into seventeen (17)
clusters.

Private players can operates their
fleet in one or more clusters, after
fulfilling all the criteria.

The contract will be awarded for a
period of 10 years.

Each cluster may have more than one
type of bus such as standard, semi
low floor and low floor.
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Scheme Objectives

=|CONOMICAL

A Universality, i.e. availability of services on all

C OMPETITION scheduled routes.
A Continuous Improvement of the service.

VloNnToriINg A Integrated character, punctuality and passenger
comfort.

| NTEGRATION A Restricting on-road competition.
A Increased monitoring in real time.

A Progressive improvement and integration of the
system with other modes of transport.
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© Bus services under the scheme will be provided by
Operators separate independent private entities.

© All the existing 657 routeswill be covered by the scheme

Routes In phased manner.

© Permits will be co-terminus with the concession
agreement.

© Existing routes are clustered into suitable bunches of
routes such that competing routes do not overlap across
operators.

© Each of these clusters will be serviced by a single private
operator and DTC.

© The operator will be required to provide a scheduled bus
service based on Unified Time Table for all the operators

including DTC.
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Selection
Process

Premium
Services

Branding
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Selection of the private operator (company) will be
through competitive bidding .

The operator will have to meet criteria related to the
oquaadndspeci fiaausas@omu@ | | famdc
exper i drcreve @nd adherence to o per f or
parameterso

The operator will be free to offer premium services in
addition to the regular services

All buses under the concession will be branded to
identify the operator andthe 0 D e IThr ia n speration.




© Planning, management, control and monitoring as a
concessionmanager.

© Ensuring adherence to operational and environmental
standards through monitoring and systems of incentives
and disincentives.

Management of common infrastructure .
Dispute resolution through atwo stageprocess

Management of revenue sharing arrangement between
operators through an escrow account.

Contract monitoring and management.

Interface between the regulatory authority and the
concessionaire
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© Restructuring of institutional frameworks for
I Regulation, planning and operational functions

I Enforcing UTT (through concession manager) and
regulating tariff structure

I Facilitate access to public assets such as depots
available for private sector operators

I Mobilizing private investment for public services

© Facilitating driver training and registry.

© Seed investments for operationalising the off board
revenue stream and general infrastructure mobilization .

© Facilitating above with changesin regulatory regime or
Inter agency coordination where necessary
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©

Investment in fleet and associatedequipment.

Restructure the financing mechanism.

Formation of companies or joining hands with corporate

players.

© Moving away from individual ownership and 0 ¢ o mp e for
Ppass en tpeaorpavate ownership and 0 c o mp e tfort
mar k.et 0

© Each company will have to meet performance standards,
contractual obligations, technical parameters, technological
requirements of tracking and monitoring of individual buses
and the businessprospects & risks.

© Migration from individual operational flexibility to synergistic

managementin alarger framework .
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©

Progressively replace the existing blue line scheme
Independent companiesto provide services

Clustering of routes for operational synergy and competition
reduction.

Automated fare collection system.

Automated monitoring of performance monitoring adherence
to standards relating to safety, punctuality, vehicle condition
and customer services

© Certified and registered drivers.
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CLYS T ER-1

Discussion on RFQ i Cluster 1
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Cluster 1 - Detalls

© Total number of Proposed Routes-- 32

© Total number of estimated buses
I For DTC 03300 340buses

I For DIMTS 822006 230buses
© Total estimated scheduled km / day operation d 53,000kms
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